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REGIONAL  SUMMARY 


Chicago  Transit  Authority 

Ridership.  Ridership  for  the  month  of  January  increased  due  in  part  to  one  more  weel<day  when  compared  to 

January  1988 Administrative.  William  Farley  Jr.  has  been  selected  as  the  CTA's  general  attorney.  He  will 

replace  Joyce  Hughes  who  resigned New  Service.  A  new  express  bus  service,  Route  33  Magnificent  Mile 

Express,  between  the  Chicago  and  Northwestern  Clybourn  station  and  the  Milwaukee  Road  Western  Avenue 
station  to  North  Michigan  Avenue  is  scheduled  to  begin  April  17.  The  new  route  is  expected  to  save  North 
Michigan  Avenue  commuters  15  minutes  in  total  travel  time.  Special  discount  fares  will  be  in  effect  the  first  four 
Mondays  in  order  to  promote  the  new  service. ...Station  Improvements.  The  new  Clark  &  Lake  subway  en- 
trance on  the  O'Hare/Congress/Douglas  line  in  the  State  of  Illinois  Center  is  now  open.  The  new  entrance  is 
open  24  hours  a  day  and  provides  direct  access  to  the  State  of  Illinois  Center  building  and  concourse.. ..Station 
Reconstruction.  The  Adams/Jackson  entrances  to  the  State  St.  and  Deartwm  St.  subways  are  being  closed 
for  remodeling.  The  entrances.when  re-opened,  will  provide  for  complete  access  by  the  disabled. 


Metra 

Chicago  &  Northwestern.  The  Metra  Board  recently  approved  an  extension  to  June  30, 1989  of  its  purchase  of 
service  agreement  with  the  Chicago  &  Northwestern.  Metra  continues  to  have  discussions  with  the  C&NW 
concerning  the  purchase  of  the  commuter  portion  of  the  railroad. ...1989  Parking  Program.  Metra  has  released  its 
proposed  FY89  Parking  Improvement  Program.  This  $6.3  million  program  will  result  in  the  creation  of  over  3,100 

new  spaces  and  over  1 ,000  upgraded  spaces  at  commuter  rail  stations  throughout  the  region Union  Station. 

Work  has  begun  on  the  renovation  of  Union  Station.  Under  this  renovation,  stores  will  be  removed  from  the 
concourse  level,  where  passengers  toad  and  unload  from  the  trains.  The  stores  will  be  relocated  upstairs  in  an 

improved  mezzanine.  The  relocation  of  the  stores  will  allow  for  much  improved  passenger  movements Metra 

Electric  Service  Reduction.  Metra  has  requested  public  comment  on  a  proposed  reduction  in  service  on  the  Blue 
Island  Branch  of  the  Metra  electric.  Under  this  proposal,  which  would  take  effect  in  May,  Blue  Island  trains  would 
be  eliminated  on  Sundays  and  holidays.  In  addition,  ten  stops  on  the  main  line  would  be  eliminated  and  service  to 
these  stations  would  then  be  provided  by  Blue  Island  Branch  trains. 


Pace 

New  LItt-Equipped  Buses  for  Fox  Valley.  On  March  7th,  Pace  opened  bids  for  84  buses  for  Fox  Valley  service. 
The  low  bidder  was  Bus  Industries  of  America  (Orion)  at  a  cost  of  $1 72,000  per  bus.  The  buses  will  be  equipped 
with  wheelchair  lifts  and  thus  will  provide  lift-equipped  service  in  Aurora,  Elgin,  and  Joliet  beginning  sometime  in 
early  1990.  ...Oak  Brook  Demonstration.  Ridership  on  the  Oak  Brook  circulator  routes  appears  to  be  growing 

slowly  after  a  slow  post-Christmas  period.  Ridership  remains  strongest  on  route  #763  Spring  Road New  Bus 

Deliveries  As  of  early  March,  Orion  bus  deliveries  were  completed  to  Pace  South,  Southwest,  and  West  Divistons. 
New  bus  deliveries  are  now  underway  to  Nortran. 


RTA  SYSTEM  RIDERSHIP 


JANUARY    RIDERSHIP 
YEAR-TO-DATE 
(in   thousands) 


CTA 


Bus 

Paratransit 

Rail 

Total 


Total 


Total 


1988 


1989 


%  Change 
1988-1989 


33,510        33,993  1.4% 

70  75  6.3% 

11,166        11,859  6.2% 


44,746        45.927 


2.6% 


Metra 

%  Change 

1988 

1989 

1988-1989 

BN 

1,064 

1,147 

7.8% 

CNW 

1,898 

1,994 

5.1% 

CSSSB 

260 

272 

4.7% 

MEMO 

1,003 

1,070 

6.7% 

MR 

757 

811 

7.2% 

Rl 

628 

680 

8.2% 

NS 

118 

141 

19.8% 

5,728 


6,115 


6.8% 


Pace 

% 

Change 

1988 

1989 

1988-1989 

Pace  Owned 

1,333 

1,525 

14.4% 

Public  Contract 

1,143 

1,171 

2.4% 

Private  Contract 

215 

247 

14.7% 

Paratransit 

99 

98 

-0.2% 

504 

2 

3 

43.9% 

2,792 


3,044 


9.0% 


RTA  %  Change  In  Ridership  by  Service  Board 
Year-to-Date  and  January  Average  Weekday 
1986  vs.  1989 


Year-tc^Date  D  Jan  Avg  Wkdy 


RTA  year-to-date  ridership  in  January  1989  was  up 
3.4%  when  compared  to  January  1 988.  This  can  be 
partially  attributed  to  one  nrwre  weel<day  during 
January  1989. 

Year-to-date  performance  at  CTA  was  up  2.6%. 
Average  weel<day  riders  in  January  was  flat  when 
compared  to  January  1988. 

Metra  System  ridership  increased  6.8%  over  Janu- 
ary 1989.  Average  weel<day  riders  in  January  in- 
creased 4.2%. 

Pace  ridership  in  January  1989  was  9.0%  greater 
than  the  same  period  in  1987.  January  average 
weekday  ridership  increased  6.5%. 
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Pace 
January  1989  Year-to-Date 


0.13   0.09 


Pace  Public  Private      Dial-A-Rlde      Mobility         System 

Oper.  Div.      Contract       Contract  Limited  Total 
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RTA  FINANCIAL  POSITION 


Service   Boards: 
CTA 


Revenues 
Expenses 
Operating  Deficit 
Recovery  Ratio(a) 


II.  Regional 


Report  Summary 

January    1989    Year-to-Date 

(In    thousands) 


Budget 


$1,799 
5,139 

$3,339 
35,0% 


$1,771 
5,965 

$4,194 
29.7% 


Revenues 
Expenses 
Operating  Dericit 
Recovery  Ratio(a) 

$24,357 
51,688 
$27,331 
47.1% 

$24,359 

50,749 

$26,390 

48.0% 

($2) 

939 

$941 

-0.9 

0.0% 
1.9% 
3.6% 
-1 .8% 

Metra 

Revenues 
Expenses 
Operating  Deficit 
Recovery  Ratio{a) 

$13,436 
23,202 
$9,765 
58.4% 

$12,310 

24,339 

$12,029 

55.4% 

$1,126 

(1,137) 

($2,263) 

3.0 

9.1% 

-4.7% 

-18.8% 

5.4% 

Pace 

$29 

1 .6% 

(826) 

-13.8% 

($855) 

-20.4% 

5.3 

18.0% 

RTA  Expense  Items 
RTA  Interest  Revenues 

5,566 
1,052 

5,918 
848 

(352) 
205 

-5.9% 
24.2% 

Total    Revenues 

$40,645 

$39,287 

$1,358 

3.5% 

Total    Expenditures 

$85,595 

$86,970 

($1,376) 

-1.6% 

Regional    Deflcit(b) 

$44,950 

$47,683 

($2,734) 

-5.7% 

Recovery  Ratio  (c) 

50.4% 

47.9% 

2.5 

5.2% 

(^  For  recxjvery  ratio  calculations,  expenses  exclude  functed  depreciation. 

(b)  Includes  Service  Board  deficits  plus  RTA  expenses  minus  RTA  interest  revenues 

(c)  Excludes  debt  service  and  funded  depreciation 


Revenues  for  the  region  in  January  were  $1 .4  million  or  3.5%  favorable  to  budget.  This  favorable  pertormance 
is  almost  entirely  attributable  to  Metra. 

Regional  expenditures  in  January  w/ere  $1.4  million  or  1.6%  favorable  to  budget.  Pace  and  Metra  reported 
favorable  expense  performance  for  the  month,  while  CTA  w/as  slightly  unfavorable  to  budget. 

The  regional  deficit  was  $2.7  million  or  5.7%  favorable  to  budget. 

The  regional  cost  recovery  ratio  for  January  was  50.4%  compared  to  the  budgeted  ratio  of  47.9%. 

For  the  year  1 988,  the  sales  tax  finished  at  $41 8.8  million  which  was  just  slightly  favorable  to  the  sales  tax  budget 
of  $418.0  million. 


Operating  Deficit: 


Operating  Deficits 
January  1989  Year-to-Date 
(in  millions) 
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CTA      SYSTEM      PERFORMANCE 


Chicago 

Transit  Authority 

January 

1989   Year-to-Date 

Revenues 

Actual 

Budget                V 

arlance 

% 

Passenger 

$23,392,000 

$23,472,000 

($80,000) 

-0.3% 

Other 

965,000 

887,000 

78,000 

8.8% 

Total    Revenues 

$24,357,000 

$24,359,000 

($2,000) 

0.0% 

Expenses 

Labor 

$37,823,000 

$37,019,000 

$804,000 

2.2% 

Materials 

4,139,000 

4,271,000 

(132,000) 

-3.1% 

Fuel 

1,013,000 

1,005,000 

8,000 

0.8% 

Electric  Power 

1,748,000 

2,048,000 

(300,000) 

-14.6% 

Provisbn  for  1  &  D 

1,355,000 

1,355,000 

0 

0.0% 

All  Other  Expenses 

5,610,000 

5,051,000 

559,000 

11.1% 

Total    Expenses 

$51,688,000 

$50,749,000 

$939,000 

1 .9% 

Deficit 

$27,331,000 

$26,390,000 

$941,000 

3.6% 

Recovery   Ratio 

47.1% 

48.0% 

-0.9 

-1 .9% 

Through  January,  expenses  were  unfavorable  $0.9  million,  or  1.9%  while  revenues  were  flat  when 
compared  to  the  budget. 

Through  January,  CTA's  operating  deficit  was  $0.9  million,  or  1 .9  %  unfavorable  to  budget. 

When  compared  to  January  1988,  labor  expense  was  up  6.0%  while  materials  and  all  other  expense 
categories  were  significantly  higher.  Fuel  and  power  are  tx)th  slightly  down. 

Bus  expense  per  mile  in  January  was  up  by  6.5%  due  to  an  increase  in  expenses.  Rail  expense  per  mile 
was  down  by  6.4%  when  compared  to  the  same  month  in  1 988 .  This  can  be  attributed  to  significantly  lower 
reported  rail  mileage  during  January  1988.  On  a  system  basis,  expense  per  mile  is  up  1 .1%  from  last  year. 

Year-to-date  subsidy  per  passenger  on  a  system  basis  is  up  5.2%  from  last  year.  Bus  subsidy  per  passenger 
is  up  5.8%  while  the  rail  subsidy  per  passenger  increased  by  almost  4.0%.  These  variances  can  be  attributed 
to  an  increase  in  expense  levels  from  1988. 
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Resource  Effectiveness: 


CTA  Actual  vs.  Budget 
January  1989  Year-to-Date 
(in  millions) 
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METRA      SYSTEM      PERFORMANCE 


Metra    Summary 

January    1989    Year-to 

Date 

hern 

Actual 

Budget 

Variance 

% 

Burlington    Norl 

Revenues 

2,322,621 

2,137,791 

184,830 

8.6% 

Expenses 

3,144,218 

3,351,585 

(207,367) 

-6.2% 

Operating  Deficit 

821,597 

1,213,794 

(392,197) 

-32.3% 

Recovery  Ratio* 

75.5% 

65.1% 

10.4 

16.0% 

Chicago   &    Northwestern 

Revenues 

4,418,482 

4,206,178 

212,304 

5.0% 

Expenses 

7,647,995 

7,997,086 

(349,091) 

-4.4% 

Operating  Deficit 

3,229,513 

3,790,908 

(561,395) 

-14.8% 

Recovery  Ratio' 

58.8% 

53.6% 

5.2 

9.7% 

Chicago   South 

Shore 

Revenues 

135,602 

128,027 

7,575 

5.9% 

Expenses 

335,092 

351,851 

(16,759) 

-4.8% 

Operating  Deficit 

199,490 

223,824 

(24,334) 

-10.9% 

Recovery  Ratio 

40.5% 

36.4% 

4.1 

11.2% 

Norfolk    Southern 

Revenues 

248,468 

234,784 

13,684 

5.8% 

Expenses 

342,562 

360,166 

(17,604) 

-4.9% 

Operating  Deficit 

94,094 

125,382 

(31,288) 

-25.0% 

Recovery  Ratio 

72.5% 

65.2% 

7.3 

1 1 .3% 

Metra    Elec./Her 

.    Corr.** 

Revenues 

2,269,289 

2,180,919 

88,370 

4.1% 

Expenses 

4,947,500 

5,093,042 

(145,542) 

-2.9% 

Operating  Deficit 

2,678,211 

2,912,123 

(233,912) 

-8.0% 

Recovery  Ratio 

45.9% 

42.8% 

3.0 

7.1% 

NE  Illinois  Rail 

Corp. 

Revenues 

4,041,911 

3,422,433 

619,478 

18.1% 

Expenses 

6,784,166 

7,185,070 

(400,904) 

-5.6% 

Operating  Deficit 

2,742,255 

3,762,637 

(1,020,382) 

-27.1% 

Recovery  Ratio 

59.6% 

47.6% 

11.9 

25.1% 

Metra   Total 

Revenues 

13,436,373 

12,310,132 

1,126,241 

9.1% 

Expenses 

23,201,533 

24,338,800 

(1,137,267) 

-4.7% 

Operating  Deficit 

9,765,160 

12,028,668 

(2,263,508) 

-18.8% 

Recovery  Ratio* 

58.4% 

55.4% 

3.0 

5.4% 

*Functed  Depreciation  is  included  within  expenses,  but  is  excluded  to  determine  the  cost  recovery  ratio. 
''These  numbers  may  not  be  used  to  calculate  ICG  savings  per  Ordinance  87-20. 


Metra's  operating  expenses  in  January  were  $1 .1  million  or  4.5%  favorable  to  budget. 

Metra  revenues  were  $1 .1  million  or  9.1%  favorable  to  budget. 

As  a  result  of  its  favorable  revenue  and  expense  performance  in  January,  Metra  achieved  an  operating 
surplus  of  $2.2  million. 

Metra's  cost  recovery  ratio  in  January  was  58.4%  compared  to  their  budgeted  recovery  ratio  of  55.4%. 


Budget  Review: 


Metra  Actual  vs.  Budget 
January  1989  Year-to-Date 
(in  millions) 
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Resource  Effectiveness: 


Metra  Subsidy  Per  Passenger 
January  1989  Year-to-Date 
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PACE      SYSTEM      PERFORMANCE 


Pace  Summary 

Jan 

uary   1989    Year-to-Date 

Revenues 

Actual 

Budget 

Variance 

% 

Pace  Operating  Divisions 

$662,084 

$699,224 

($37,140) 

-5.3% 

Public  Contract  Carriers 

577,683 

519,316 

58,367 

1 1 .2% 

Private  Contract  Carriers 

113,394 

170.750 

(57,356) 

-33.6% 

Dial-A-Ride  Services 

265,661 

235.376 

30,285 

12.9% 

Mobility  Limited  Services 

22,490 

15.097 

7,393 

49.0% 

New  Initiatives 

0 

40.758 

(40,758) 

-100.0% 

Other  Income 

158,101 

90,167 

67,934 

75.3% 

Total    Revenues 

$1,799,413 

$1,770,688 

$28,725 

1.6% 

Expenses 

Pace  Operating  Divisions 

$1,429,427 

$1,707,432 

($278,005) 

-1 6.3% 

Public  Contract  Carriers 

1,385,414 

1.539.941 

(154,527) 

-10.0% 

Private  Contract  Carriers 

477.720 

473.789 

3,931 

0.8% 

Dial-A-Ride  Services 

480,380 

497.266 

(16,886) 

-3.4% 

Mobility  Limited  Services 

40,593 

44.264 

(3,671) 

-8.3% 

New  Initiatives 

47,455 

133,758 

(86,303) 

-64.5% 

Administration 

561,024 

623,285 

(62,261) 

-10.0% 

Centralized  Operatbns 

716,715 

945,038 

(228,323) 

-24.2% 

Total   Expenses 

$5,138,728 

$5,964,773 

($826,045) 

-13.8% 

Deficit 

$3,339,315 

$4,194,085 

($854,770) 

-20.4% 

Recovery    Ratio 

35.0% 

29.7% 

5.3 

18.0% 

Pace  revenues  for  the  montti  of  January  were  $0.03  miilion,  or  1 .6%  favorable  to  budget.  Results  were 
mixed  for  different  carrier  groups.  Public  Contract  Carriers  and  Other  Income  were  significantly  favorable 
to  budget.  Dial-A-Ride  and  Mobility  Limited  Services,  which  combined  were  formerly  referred  to  as 
Paratransit  Carriers,  were  also  favorable  to  budget.  Pace  Operating  Divisions  and  Private  Contract  Carriers 
were  unfavorable  to  budget. 

For  the  month  of  January,  Pace  expenses  were  $0.8  million,  or  1 3.8%  favorable  to  the  budget.  The  largest 
variances  were  at  Pace  Operating  Divisions  and  in  the  Administration/Centralized  Operations  area  which 
combined  accounted  for  $0.7  million  of  the  total  variance. 

Pace's  operating  deficit  for  January  was  $0.9  million,  or  20.4%  favorable  to  budget. 

Pace's  cost  recovery  ratio  was  35.0%  for  the  month,  which  is  above  the  budgeted  recovery  ratio  of  29.7%. 
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Budget  Review: 


Pace  Actual  vs.  Budget 
January  1989  Year-to-Date 
(in  millions) 
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